Appointment-Setting Script
This script includes both the core dialogue and expert-level tips to help you adapt based on different lead situations. Use the base script when starting out, and layer in the pro tips as you gain confidence.
Step 1: Warm-up
“Hi [Name], this is [Your Name] with Pemberton Holmes. I just wanted to follow up on our recent conversation about [their interest—buying/selling/market info]. How are you doing today?”
Pro Tip: Keep the warm-up conversational. Use their name, mention something personal from a past interaction, or reference their specific interest to build instant rapport.
Step 2: Build on their interest
“You mentioned you were curious about [area/neighbourhood/market]. A lot has been changing recently, and I’d love to share some insights that could be really useful to you.”
Pro Tip: Pre-frame the value by focusing on clarity and guidance. Example: 'I’d like to walk you through what’s happening in today’s market and how it could affect your plans—so you have clarity before making any big decisions.'
Step 3: Transition to appointment
“The best way to do that is to sit down together for a quick [buyer consultation / home evaluation / strategy session]. It usually only takes about 20–30 minutes, and it’ll give you a clear picture of your options.”
Pro Tip: Add social proof. Example: 'I just met with another family in your area, and they were surprised to learn how much their home had appreciated. I’d love to share the same insights with you.'
Step 4: Close with choice
“Does [Tuesday at 4 pm] or [Thursday at 11 am] work better for you?”
Pro Tip: Always offer two choices instead of a yes/no question. If they hesitate, suggest a smaller step like a quick Zoom call or sending a market report first.
If they hesitate
“No problem—I want to make sure the timing works for you. Would it help if we did a quick Zoom call instead of in person?”
“Totally understand. How about I check back in a couple of weeks to see if things have moved forward?”
Pro Tip: Handle objections with empathy. Example responses: • 'I’m too busy right now.' → 'That’s exactly why I suggest a quick 15-minute Zoom.' • 'We’re just looking.' → 'Perfect, that’s the best time to meet—before you’re under pressure to act.'
Step 5: Confirm & lock it in
“Perfect, I’ll send you a calendar invite and we’ll meet [location/Zoom link]. Looking forward to helping you take the next step.”
Pro Tip: Always follow through. Send a calendar invite immediately, send a reminder text the day before, and confirm the format (phone, Zoom, or in-person).
